As a result of the recent wildfires and subsequent
evacuation of residents to Slave Lake and surrounding
area, the Grande Prairie Volunteer Services was
activated as part of Disaster Social Services (DSS). Itis
the mission of DSS to provide those services required to
preserve the well-being of people affected by an
emergency or disaster in order to reduce or avoid human
suffering caused by the disaster.

GPVSB worked in partnership with the City of Grande
Prairie to operate an Evacuee Donation Distribution
Centre. We provided staffing, volunteer recruitment and
volunteer management of the centre which was open to
provide necessities such as clothing, food, water,
toiletries, pet food, and information to displaced
residents of the Slave Lake disaster.

We have been overwhelmed at the outpouring of
donations provided by the members of our community.
As well as the abundance of household, personal, and
grocery items that were donated to the centre, we are
grateful for the many people who came forth to give of
themselves. Volunteers arrived daily and stayed for
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We would like to extend our appreciation to our local
radio stations and newspaper for the support they gave
this project by their excellent coverage and messages to
the community of our call for volunteer assistance.

It goes without saying that we hope services such as
those provided by DSS are never needed but when the
worse happens, we are grateful to those who are able to
be counted on. Our heartfelt thank you goes out to all
the volunteers who came forward during this difficult
time. — Colleen Gerus, GPVSB
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| am thankful to have met so many
wonderful people during my four years
here at the Grande Prairie Volunteer
Services Bureau. | announced my
resignation to my Board in late May and
am looking forward to exploring some new
opportunities in life. 1 am not sure where
my path may lead but hope that | will still
be in touch with those of you who have made my
experience here such a positive one. For those of you
wishing to stay in touch, please make note of my
personal email, jacqueline _hutton@hotmail.com , and
you may also find me on facebook or LinkedIn.

Many blessings for you, your families, and your

organizations!

Sincerely,
Jacqueline Hutton

COMMUNITY
A Great Way to Grow!

Support volunteers and volunteer services in your
community every time you fill up, buy convenience store
items, meals, or vehicle repairs! Every time you swipe
your card, Husky’'s Community Rebate Program will
donate 2% of the cost of your purchases to the Grande
Prairie Volunteer Services Bureau.

/ 2011-2012 \

Community Directory is now
available!

Directories can be purchased in the
Grande Prairie Volunteer Services
Bureau office at $10.00 each or can be
purchased directly off of the GPVSB
website at www.gpvsb.com. Special
pricing is available for purchases of 11
Directories or more.
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We believe that young people have a lot to offer our
community and in return have much to gain from lending
themselves to the causes and organizations that engage
them. To help us promote the relationship between
youth and community, we have produced a short video
with the help of some local teens and their benefiting
organizations.

We would like to extend our heartfelt appreciation to Allie
Botten-Mizzaro, Ariana Joseph, Devyn Rorem, Norwin
Busseneier, Sierra Sheers, and Tenille Nadkrynechny
for sharing their volunteer experiences with us.

Check out our video titled “Volunteers Grow Community”
on YouTube, Facebook or view it on our website at
www.gpvsb.com! — Colleen Gerus, GPVSB
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Ongoing support is an invaluable process to any
volunteer manager for retaining volunteers. By offering
ongoing support to your volunteers you build and
maintain the organization’s relationship with a volunteer
to ensure they have a positive and satisfying experience.
Ongoing support is made up of both informal and formal
support processes. Before we discuss informal and
formal support it is important to determine who will be
providing the support to the volunteer.

Determining a volunteer supervisor

Each volunteer should have a designated volunteer
supervisor. The supervisor position is important because
they act as a contact person and a source of support for
the volunteer. The supervisor may be a staff member or
another volunteer in the organization.

Volunteer supervision systems vary across the non-profit
sector — in many smaller organizations it is typical to
have one designated volunteer manager for all of the
volunteers. In larger organizations, or organizations that
engage many volunteers, there may be several staff
members/volunteers who fulfill this role.

Formal Support versus Informal Support

Ongoing Support may be informal or formal, depending
on the situation. Informal Support are those informal and
personal conversations you have with your volunteer on
a daily basis. Whether you are discussing the weather,
or how the volunteer’'s weekend was, the informal
conversations allow your volunteer to feel more
comfortable and helps build the relationship between
you/your organization and the volunteer.

Formal support is exactly what it sounds like. It's a
formal process of supervision that commonly occurs
during the following situations:

Probationary Period

It is good practice to establish a probationary period, just
as you would when hiring a new employee. Remember,
volunteer management is similar to human resource
management — the only difference is that volunteers do
not bring home a paycheque at the end of the day.

The probationary period allows you time to determine
whether the volunteer is a good match for the position
and for your organization. During this period you may:
reaffirm expectations, adjust the position if necessary,
resolve any concerns the volunteer may have about the
position, provide positive and constructive feedback on
the volunteer’s performance (rather than just at the end
of the probationary period).

Feedback Sessions

A feedback session, also called a performance review
session, is a great way to give volunteers feedback on
their efforts. Feedback sessions should: occur on a
regular basis, be of a constructive nature and be done in

a timely manner (feedback has a greater impact when it
is done immediately).

Consider using a performance review form similar to
those used for staff members. Ever wonder how you are
doing as a volunteer supervisor? Consider gathering
your volunteer’s feedback by having them fill out a
performance review for you.

Reassignment to an alternative volunteer position
Whether the volunteer’s project has been completed, or
the volunteer’s needs have changed and they decided
the position is no longer a good fit for them, a great
alternative to saying goodbye to a volunteer is to offer
them another volunteer position within your organization.
Set up a meeting with your volunteer and find out what
their needs are and if they would be open to volunteering
in another capacity for the organization.

Re-assignment promotes volunteer retention and
supports the relationship building between yourself/your
organization and the volunteer. Consider talking with
your volunteer about this concept in advance as it may
keep the volunteer more open to the wide range of
opportunities in the organization.

When a volunteer leaves the organization

Another instance where a formal support process is
used is when a volunteer leaves the organization.
Although we would all love our volunteers to stay
forever, the reality is that volunteers leave for a number
of reasons.

When a volunteer leaves, you have the opportunity to
conduct an exit interview which will give you valuable
insight on your volunteer’'s experience with the
organization, why the volunteer has chosen to leave,
what works well in your volunteer program, what
changes should be made, etc.

The level of support that volunteers need will differ
between each volunteer. It is important to determine the
volunteer’'s needs as early as possible in order to ensure
the volunteer has a positive volunteer experience with
your organization. The more positive experience the
volunteer has, the more likely they will continue to
volunteer and to support your organization in the future.

Sources:

Charity Village. (2010). Build a Great Volunteer
Program. Available at www.charityvillage.com

Graff, Linda. (2005). Best of All: The Quick Reference
Guide to Effective Volunteer Involvement. Dundas,
Ontario: Linda Graff and Associates Inc - this resource
available for loan at the GPVSB.

Stay tuned to for the Fall 2011 edition of the GPVSB
Newsletter when we discuss one of the most important
steps in the Volunteer Management Cycle — Volunteer
Recognition! —Rikki Christie, Program Coordinator,
GPVSB



One of the best perks about being involved with GPVSB
is that we are always meeting great people. This spring
we offered the Community Volunteer Income Tax
Program and were fortunate to meet some very
interesting ladies who
came in every week to
complete Income Tax
Returns. Among these
fabulous ladies we met
Melissa Shanks, who
when Rikki and |
discovered shared a
mutual love of running,
we just knew we had
to get to know her
better!

Although Melissa
maintains a full time
position with Tremblay
and Associates
Accounting Services, she was able to volunteer every
week to complete tax returns for many individuals in the
community. Melissa became familiar with the volunteer
tax program years ago as a student doing work
experience and again through her present place of
business where giving back to the community is not only
the office culture, but is also how Melissa says she was

It is time for the largest free festival North of Edmonton
to hit town! That'’s right, the Street Performers Festival
will be taking over downtown Grande Prairie from Friday
July 22 to Sunday, July 24™ 2011 and we couldn’t be
more excited!

Once again the Grande Prairie Volunteer Services
Bureau is working in partnership with the Grande Prairie
International Street Performers Festival Association to
coordinate the volunteers for this year’s festival. What a
great way to practice what we preach!

Are you looking for a fun way to help out this summer?
Volunteer by visiting our website at:
www.gpvsb.com/streetperformersfestival.aspx or

raised. “Mom always had us thinking about whom and
how we could help next”, she shared with us.

As kids, Melissa and her siblings were encouraged to be
appreciative and thankful of the life they had. At
Christmas time each child went shopping for a gift to
donate to a child of the same sex and age and as well,
they volunteered their time helping out in Santa’s
Workshop at the Festival of Trees. One experience that
stands out for Melissa was the time they spent at a local
soup kitchen, serving an Easter Sunday Meal and
greeting people.

Melissa has always felt she was fortunate growing up
and wants to give back in whichever way she can. She
enjoys the reward of gratitude she experiences by giving
back to her community and is appreciative and thankful
for the life she has. She has continued the Tremblay
Family tradition of volunteerism by generously donating
her time to causes such as Relay for Life, United Way,
and coaching high school volleyball.

Melissa has been an inspiration to get to know. She has
just completed her first half-marathon this past spring
and is presently training for a full marathon! We wish
Melissa the best of luck and are confident that whatever
challenges she takes on, she will bring with her a
presence of grace and good will. Thank you, Melissa,
for generously donating your time. We look forward to
working with you again soon! — Colleen Gerus, Program
Assistant, GPVSB

contacting Rikki at coordinator@gpvsb.com or 780-538-
2727!

We’'re currently recruiting for the following positions:

Audience Services

Environment Services

Festival Set Up/Take Down
Floater

Performance Circle Attendants
Security

Volunteer Services/Team Leaders
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